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PREAMBLE
We declare and establish these bylaws to preserve and secure the principles of our faith and to govern the body in an orderly manner. Southside Baptist Church is a New Testament church, and these bylaws and implementing policies and procedures are based on the biblical principles of a pastor led, deacon served, committee organized, and body approved church. The body recognizes the responsibility to support and implement these principles through committed service to the body. These bylaws will preserve the liberties of church members and the freedom of action of this body in its relation to other churches.

ARTICLE I. OFFICIAL NAME AND AFFILIATION
Section 1. Official Name

Southside Baptist Church of Huntsville, Alabama was constituted in May 1950. The Church was incorporated in the State of Alabama on July 6, 1956, with the corporate name of “Southside Baptist Church of Huntsville, Alabama.” This name shall not be changed without a majority vote of not less than two-thirds (2/3) of the Trustees and a subsequent vote of approval by the church. Such approval of the church shall be obtained by a congregational secret ballot of two-thirds (2/3) majority vote at a special business meeting. A quorum of twenty-five percent (25%) of the resident membership age eighteen (18) or older is required. Approval shall be sustained by another vote at a later special business meeting, with the same quorum and majority requirements, three months following the initial vote.

Section 2. Affiliation

The government of this church is vested solely in the body of believers who compose its membership. Because the Church’s Christ-given responsibilities are wor1d wide, this church recognizes its privilege and obligation to cooperate with other Christian bodies. Southside Baptist Church affiliates itself voluntarily with the Madison Baptist Association, the Alabama Baptist Convention, and the Southern Baptist Convention. This church adheres to the beliefs as adopted by the Southern Baptist Convention in the Baptist Faith and Message 1963. These affiliations shall not be broken without church approval. Such approval of the church shall be obtained by a congregational two-thirds (2/3) majority vote, by secret ballot at a special business meeting. A quorum of twenty-five percent (25%) of the resident membership age eighteen (18) or older is required. Approval must be sustained with another vote at a later special business meeting, with the same quorum and majority requirements, held three months following the initial vote.
The congregation will approve all other affiliations on a case-by-case basis.
Section 3. Representation

Delegates, messengers, or representatives to meetings, assemblies, or conventions from Southside shall be nominated and approved by the church.

ARTICLE II. CHURCH MEMBERSHIP

Section 1. Extension of Church Membership

Southside Baptist Church shall extend membership to those who have trusted and professed Christ as their personal Savior and Lord, and have been baptized by immersion (Article VII, Section 2). Membership may be requested by: 1) transfer of letter from a Baptist church of like faith and order; 2) statement of faith in Jesus Christ; or 3) public profession of faith in Jesus as personal Lord and Savior. The congregation shall affirm membership by a majority vote in a business meeting.

Section 2. Responsibilities of Church Members

Each member of Southside Baptist Church is responsible to obey the commands of God’s Word. By demonstrating a growing, maturing relationship with Christ, members shall be involved in service to the Body with their respective gifts and abilities. Each member shall faithfully and regularly bring their tithes and offerings to support the local church and seek to evangelize and minister to a lost world.
Church members are responsible to abide by the agreement of the church body regarding matters of faith and practice and to submit to the policies and procedures duly developed in support to these bylaws.

Section 3. Privilege of Church Membership

To hold an elected office in the church or to cast a vote on a church action, one must be a member of Southside Baptist Church.

Section 4. Discipline of Church Members
Church members who exhibit a continuing, unrepentant lifestyle of sin in regard to doctrine or conduct shall be dealt with according to the biblical process of church discipline. The ultimate goal is to glorify God, purify the church, and restore the individual.
The first step in this process shall be fervent, continual prayer made on behalf of the sinning member by the one who has knowledge of the sin (James 5:16-20). It shall also be the responsibility of any member of the body who has knowledge of the sin to reprove, seek correction, and restore the sinning member in private (Matthew 18:15-18 and Galatians 6:1). If the sinning member does not heed this reproof, then the reproving member shall again go to the sinning member accompanied by one or two witnesses to reprove, correct, and restore. If the sinning member still refuses to heed this reproof, the matter shall be brought to the attention of the Pastor (Hebrews 13:17).
If the sinning member still fails to repent, the Pastor shall initiate action to remove the member from church membership and fellowship. That person is to be treated as one who is not a Christian (Matthew 18:15-18 and II Thessalonians 3:14-15.)

If after removal from fellowship the sinning individual repents, that person shall be joyfully restored into the fellowship by the church body (Luke 17:3-4 and II Corinthians 2: 6-9).

If during the process of Christian discipline the member voluntarily withdraws membership but continues in the identified sin, the church shall be responsible to seek that individual’s restoration through the process outlined in scripture above.
The actions described in this section must at all times be carried out with gentle, loving, and humble attitude with sensitivity to God’s timing.

Section 5. Removal From the Church Roll

Church members may be removed from membership in this church: by request of a letter from another Baptist church of like faith and order; by written or oral request to the church clerk to be removed from the church roll, either from the member or from the church with which they are affiliated; upon death; or upon the recommendation of a committee composed of the Deacons and Pastor if they have been absent from services of the church for a period of three years and have not communicated any way with the church. All membership removal actions shall be approved by the church at a regular business meeting (Art. III Sec. 9. B).
It shall be the responsibility of all members to care for those who are noticeably absent from the ministry and service of the church (Hebrews 10: 23-25). Attention should be given to such members in a spirit of loving concern. An attempt should be made to determine the reason for their absence in order to restore them into the active ministry and service to the church.
ARTICLE III. ORGANIZATION

Section 1. Senior Pastor
A. Responsibilities: The Senior Pastor (Pastor and Teacher- herein referred to as Pastor) is responsible to the church to proclaim the Gospel of Jesus Christ. He shall teach the Biblical revelation, engage in pastoral care ministries, provide spiritual and administrative leadership, and act as the senior minister of the ministry and support staff. Other responsibilities are specified by the Pastor’s job description. The Pastors job description shall be included in the Policy and Procedure Manual, Appendix A.

B. Qualifications: The Pastor must be called of God, meeting the requirements of 1 Timothy 3:1-7; Titus 1:5-9, and Ephesians 4:11-12. He shall be an ordained Southern Baptist Minister of the Gospel with formal theological education. The Pastor must demonstrate appropriate theological, doctrinal, and administrative skill to adequately fulfill the requirements of the position.

C. Calling of the Pastor. Calling of a Pastor will be done at a special business meeting with a quorum requirement of twenty-five (25%) percent of the resident membership age fifteen (15) or older. A favorable vote, by secret ballot, of two-thirds (2/3) of the members present shall be required to call a Pastor. This vote will be taken following the service in which the prospective pastor brings the message. The prospective pastor shall not be present during the time of the vote.

D. Resignation: The Pastor may resign by written notification to the Chairman of the Personnel Committee.

E. Termination: A special business meeting to vote for the dismissal of the Pastor may be called by: a recommendation for dismissal approved by two thirds (2/3) of the sitting Deacons; a recommendation from the Personnel Committee; or, a petition signed by ten percent of resident church members fifteen (15) years of age or older. To convene the special business meeting, the moderator must identify a quorum of twenty-five percent (25%) of the resident church membership fifteen (15) years of age or older. Upon meeting the quorum requirement, the motion for dismissal shall be approved by the majority of church members present. The vote shall be by secret ballot. The ballots shall be counted and certified by a committee of. five (5) persons elected by a majority vote of those in attendance. Pastor dismissal may be for cause including, but not limited to, the following reasons:

1. Unable to perform duties.

2. Unqualified spiritually or morally.

3. Failure to fulfill his responsibilities or meet the qualifications outlined in this document or his    job description. (ARTICLE III, Section 1. A. Responsibilities).

4. Unqualified doctrinally (fails to agree with the doctrine adopted by Southside Baptist Church, ARTICLE I.Section 2)

F. Pastoral Vacancy: In case of a pastoral vacancy, the Deacons shall arrange for pulpit supply and an orderly continuation of the ministry. This procedure shall in no way prejudice the manner of securing an interim or a permanent pastor.

G. Counseling the Pastor: The Deacons shall be responsible to counsel the Pastor on personal and spiritual matters and the Personnel Committee shall be responsible to counsel the Pastor on administrative matters.

H. Pastor Search Committee: In the case of a pastoral vacancy, the Personnel Committee shall be responsible for initiating the search for a pastor and recommending the call of a pastor.

1. A Pastor Search Committee shall be established for the purpose of recommending the call of a Pastor. The search committee may be formed by augmenting the Personnel Committee with church members selected at large by the congregation not to exceed a total of 13 (Personnel Committee and the at large members). Alternatively, the Personnel Committee may ask the church to elect an ad hoc committee to assist in the search, screening and selection of a candidate for pastor. The Personnel Committee shall give interim progress reports.

2. The Personnel Committee shall be responsible for selecting and presenting the call for a new pastor to the church Before recommending a call be extended to a candidate for the position of Pastor, the Personnel Committee shall inform the congregation of that candidate’s qualifications for the position. Exceptions to the personnel manual regarding the terms of the call shall be presented to the congregation.

Section 2. Deacons

I. Responsibilities: Deacons shall provide spiritual leadership and service by ministering to the needs of the congregation and recognizing and seizing opportunities to present the love of Christ to the unsaved. Their leadership shall be manifest by participation in the general ministry of the church and by promoting and protecting the unity of the body.

J. Qualifications: Those nominated to serve in the office of Deacon shall meet the spiritual requirements as set forth in Acts 6: 1-6 and 1 Timothy 3: 8-13. Nominees shall be exemplary men who have been Christians for at least three (3) years, members of Southside for at least one (1) year, and active supporters of the ministry and programs adopted by this church.

K. Number: The number will be determined by the number of qualified individuals and the needs of the church (Acts 6:3).
.

L. Selection and Service: Deacons shall be elected by the church in accordance with the church adopted deacon election policy. Deacons elected will serve a term of three (3) years beginning September 1 and may be reelected following this term.

M. Meetings: Deacons currently serving elective terms shall meet at least once a month to pray for, plan and review their work.

N. Termination: Any active Deacon may resign active status by written notification to the Chairman of Deacons. Any deacon may be dismissed for cause including, but not limited to, the following reasons:

1. Unqualified spiritually or morally.

2. Failure to fulfill his responsibilities or meet the qualifications outlined in this document or his job description. (ARTICLE III, Section 2, A)

3. Unqualified doctrinally (fails to agree with the doctrine adopted by Southside Baptist Church, ARTICLE I.Section 2)

Section 3. Staff

To assist the Senior Pastor in the ministerial and administrative functions of the church, Southside shall employ a staff.
O. Staff Classification: 

1. Pastoral Staff: Individuals called for specific pastoral ministries.

2. Ministerial and Administrative Staff: Individuals called for specific ministries or administration.

3. Support Staff: Individuals employed as support personnel to the Pastor, the Pastoral Staff and the Ministerial and Administrative Staff. At least one (1) of these individuals shall be a Notary Public.

4. Other Staff: Individuals employed to accomplish tasks as support personnel with training and/or experience in their particular area.

P. Responsibilities: Staff responsibilities shall be determined by the Personnel Committee with input from the Pastor. All staff positions shall have a job description. Job descriptions shall be a part of the Policy and Procedure Manual, Appendix A. The Pastor is ultimately responsible for administrative supervision of the staff.

Q. Qualifications: Every individual on the staff should be committed to the goal of the defined character of a Pastor or Deacon.

R. Number: Staff size is determined by the needs of the church. Size of the staff will be approved by the church before filling any position. The Pastor will assist the Personnel Committee in the determination of staff structure.

S. Call and Termination of Staff

1. Pastoral Staff, and the Ministerial and Administrative Staff:

a. The Pastor and Personnel Committee shall initiate the search to fill vacant or new positions. Upon their recommendation, the church may form an Ad Hoc Committee to assist in the search, screening and selection of a candidate. All candidates will be screened by the Pastor and Personnel Committee and be presented to the church for a vote. Qualifications of the recommended candidates will be presented to the church.

b. Calling of an individual to the Pastoral Staff or the Ministerial and Administrative Staff may occur at a regular business meeting or at a special business meeting. A two-thirds (2/3) majority vote by secret ballot of church members present will constitute approval.

c. Any individual designated as Pastoral Staff or the Ministerial and Administrative Staff by this church may resign by written notification to his I her supervisor.

d. Any individual designated as Pastoral or Ministerial and Administrative Staff may be removed from office by a recommendation of the Pastor and Personnel Committee and a vote of the congregation at a special business meeting. A two-thirds (2/3) majority vote by secret ballot of the members present will constitute approval of the action. Any member of the Pastoral or Ministerial and Administrative Staff may be dismissed for cause, including, but not limited to, the following reasons:

i. Unable to perform duties.

ii. Unqualified spiritually or morally.

iii. Failure to fulfill responsibilities or meet the qualifications outlined in this document or the job description.

iv. Unqualified doctrinally (fail to agree with the doctrine adopted by Southside      Baptist Church, ARTICLE I, Section 2).
2. Support Staff and Other Staff: The supervisor of these employees shall make recommendations to the Personnel Committee regarding their hiring or dismissal. The Personnel Committee shall be responsible for the hiring, policy administration, and dismissal of all support personnel and may at its discretion bring any action before the church for vote.
Section 4. Trustees

T. General: The Trustees shall consist of three (3) elected members of the church body. 

The church shall elect the Trustees to serve as legal officers for the church. The Trustees shall make and execute all contracts, deeds, bonds, notes, negotiable instruments, mortgages, trusts and other instruments of indebtedness or conveyance. Execution of these duties shall be upon the order thereof, by resolution by the church sitting in a duly called business meeting (special or regular). All such documents shall be signed for and on behalf of the Trustees by any two (2) of the three (3) Trustees. The Church Clerk shall attend all meetings of the Trustees.
U. Chairman: The Chairman of the Board of Trustees shall be the President of the church corporation. He shall be nominated annually by the Trustees at the first trustee meeting of the new church year and approved by the church.
Section 5. Other Church Officers
There shall be other church officers as follows:

V. Clerk: The Clerk shall record minutes of the business meetings, Church Council meetings, and meetings of the Trustees. The Clerk shall maintain accurate church membership records.

W. Treasurer: The Treasurer is the custodian of all church money received and disbursed. Accurate records shall be maintained. The Treasurer shall deliver reports during business meetings and shall serve as an advisor to church committees as appropriate. The Treasurer shall be bonded for an amount listed in the Policies and Procedures Manual.

X. Church Moderator: The church moderator will preside at all business meetings of the church. The Deacon and Personnel Committee Chairs will annually nominate a Moderator who shall be approved by a vote of the church.
Y. Contributions Secretary: The Contributions Secretary shall post contributions to the account of the person making the contribution. Confidentiality or divulgence of individual contributions to other than the individual contributor or in response to a legal subpoena is grounds for censure and removal from office. NOTE: During the absence of the Contributions Secretary, the duties and responsibilities of that office shall be assigned to the Church Treasurer.

Z. Parliamentarian: The Parliamentarian shall ensure that regular and special business meetings of the church are conducted in accordance with these bylaws and the parliamentary procedure as adopted by the church (Article III, Section 9.) In the discharge of this responsibility, the Parliamentarian shall consult with the moderator before and during business meetings and shall be the final arbitrator of questions concerning procedure. There shall be a Parliamentarian and an alternate elected by the church. No staff member (as defined in Article III Section 3) shall be elected to this position.

AA. Church Historian: The Church Historian shall record and preserve all events of the life of the church that have historic value.

AB. Additional Church Officers: Additional church officers may be established at the discretion of the congregation.

Job descriptions for church officers are a part of the Policy and Procedure Manual, Appendix A.

Section 6. Training Organizations
The church shall establish organizational elements that provide training opportunities to Southside Baptist Church. The nucleus of the organizational elements will be Sunday School and Discipleship Training. Each of these elements shall have a director nominated by the Nominating Committee and approved by the church.

Section 7. The Church Council

The Church Council represents the congregation, to coordinate all church related administrative and business activities and programs.
AC. Non-Voting Members: A representative of all standing committees and the church Pastoral and the Ministerial and Administrative Staff will serve as non-voting members of the church council. Any member of the congregation may attend the council meetings and participate in all discussions but may not vote.

AD. Voting Members: The Church Council shall consist of the following voting members:

1. One representative of the Pastoral or Ministerial and Administrative Staff.

2. The Chairman or representative of each governing committee (Personnel, Nominating, and Policy and Procedure) and the Chairman or representative of each administrative committee (Finance, Building & Grounds, and Financial Audit Committee).

3. The Chairman of the Deacons.

4. The Chairman of the Trustees.

5. The Directors of Sunday School and Discipleship Training.

6. Two members of the congregation elected at large, from the church body.

AE. Responsibilities: The Church Council is responsible to:

1. Review administrative and business goals and objectives and recommend them to the congregation.

2. Provide communication among church officers, organizations, committees, and the congregation.

3. Serve as the reviewing body for all administrative and business matters not previously authorized by the congregation and provide the results and recommendations to the church in conference.

4. Recommend to the congregation individuals to serve on the Nominating Committee and its chairman.

5. Maintain and publish the church calendar reflecting all planned ministry activities and events.

6. Assist the Nominating Committee in an annual review of committees and organizational structure as required in Article III, Section 8, Paragraph B2. They shall recommend additions, deletions or changes and bring these recommendations to the church for a vote.

7. The Church Council shall elect a chairman annually at the first meeting and shall meet at least monthly.

Section 8. Committees

AF. General:

1. Function: The functional organization of the church apart from the church staff, the Deacons, the Trustees, and the training organizations shall largely consist of committees. Committees shall be classified as Governing, Administrative, Standing, and Ad Hoc Committees. The church may authorize councils to advise committee and church staff in specific subject areas. The Church Committee Manual will contain the charter, responsibility and procedures for conducting business for all committees and councils.

2. Membership: All committee members will be elected for a term of not less than one (1) year not more than three (3) years with staggered terms of office, starting September 1 each year.

3. Restrictions: No two members of an extended family may serve on the same committee at the same time. No one person will serve simultaneously on more than one governing or administrative committee. Staff members shall not serve on any committee of the church. Spouses of the Pastor, Pastoral Staff, or the Ministerial and Administrative Staff shall not serve on Governing, Administrative and Ad Hoc committees of the church.
AG. Governing Committees: Governing committees are chartered to establish the criteria for the operation of the church organization and shall consist of the following committees:

1. Personnel Committee: In addition to the responsibilities enumerated elsewhere, this committee will be responsible to develop, maintain, and administer a Personnel Manual. The Personnel Manual shall be presented to the church for approval and be made a part of the Policy and Procedure Manual.

2. Nominating Committee: The Nominating Committee is responsible to staff all active organizations, committees and church officers. This committee shall be the responsible element to present candidates to the church for a vote prior to September 1 each year. The Nominating Committee shall meet with the Church Council yearly to recommend the addition or deletion of organizational positions before the staffing process begins. The Nominating Committee will monitor vacancies and fill them as needed.

3. Policy and Procedure Committee. The Policy and Procedure Committee shall work with all church committees, organizations, and staff to develop and maintain a Policy and Procedure Manual. The Policy and Procedure Manual shall include all manuals specified within these bylaws. This committee will have the responsibility to coordinate the collection of policies and will initiate action to resolve any conflicts within the policies and procedures.

AH. Administrative Committees: Administrative committees are to accomplish the day to day operations of the church and consist of the following committees.

1. Finance Committee: The Finance Committee is responsible to develop an operating budget for the church and ensure the expenditures are maintained within budget allocations and income limits. 

2. Buildings and Grounds Committee: The Buildings and Grounds Committee is responsible for maintaining the facilities in a safe and functional condition. 

3. Financial Audit Committee: The Financial Audit Committee is responsible for conducting audits of the church financial records.

AI. Standing Committees: Standing committees are chartered to accomplish specific tasks or objectives within the organizational structure. The function and need for each standing committee shall be audited annually by the Church Council and Nominating Committee with recommendations to retain or disband any committee.

AJ. Ad Hoc Committees: Ad Hoc committees will be elected by the church for a specific purpose and be disbanded upon completion of its task.
Section 9. Meetings

AK. Worship: Regular public worship meetings shall be each Sunday morning and evening, and each Wednesday evening. Exceptions shall be reviewed by the Church Council and approved by the church.

AL. Business Meetings: The second Wednesday of each month shall be the due and regular time for the transaction of business. Monthly financial reports of the Treasurer and organization / committee reports and minutes of the previous meeting will be published and made available to all church families. The agenda for and conduct of all business meetings of the church shall be governed by the current revision of Robert’s Rules of Order. During the September business meeting the Annual Church Profile shall be presented to the church for approval.

AM. Special Business Meetings: Special business meetings may be called by the Pastor or the Chairman of the Deacons. A special business meeting may be called by the Parliamentarian upon a verified written petition by at least ten (10) percent of the resident members of Southside, eighteen (18) years of age or older. When a special business meeting is called, a notice stating the purpose of the meeting shall be given at least ten (10) days in advance of the meeting. Announcement of special business meetings will be made from the pulpit at all regular worship meetings on Sunday. Announcements may also be made by printing a notice in the Southside Baptist newsletter or mailing a notice at least ten (10) days prior to the date of the special meeting. The above restrictions on calling a special meeting shall not apply if the nature of business is limited to admitting members, granting letters, electing messengers to associational, state, or denominational meetings or conventions, or for recommendations from the Nominating Committee. All business meetings requiring twenty-five (25) percent of the resident membership age 18 or older for a quorum shall be on Sunday evening.
Section 10. Quorums and Procedures

AN. Quorums: Unless otherwise provided in the Bylaws (ARTICLE I Section 1; ARTICLE I, Section 2; ARTICLE III, Section 1 C; ARTICLE III, Section 1E; and ARTICLE V), the members present at business meetings shall constitute a quorum to transact the business considered, and a majority vote shall prevail.

AO. Voting Process:

1. General: All matters presented to the membership shall be conducted by show of hands except, as otherwise provided in ARTICLE I, Section 1; ARTICLE I, Section 2; ARTICLE III, Section I C; ARTICLE III, Section 1E; and ARTICLE V.

2. Secret Ballot: Upon motion made, seconded, and approved by a majority of those present, any matter presented in church business meetings must be voted upon by secret ballot.

3. Proxies: Votes cast at meetings of the church membership may be in person or by limited proxy. All proxies shall be in writing and signed by the entitled voter and shall be filed with the Parliamentarian before the meeting for which the proxy applies. Proxies may give the written nominee freedom to act as they see fit or direct the written nominee how to vote by subject or issue. Proxies shall be valid only for the particular meeting designated therein. The individuals charged with the collection and tallying of the ballots for a particular vote shall be responsible for determining the validity of any proxies relating to such vote. The requirements for establishing a quorum contained herein may not in any circumstance be established by proxy.

ARTICLE IV. INDEMNIFICATION

The Trustees and Officers of Southside Baptist Church (as defined in ARTICLE III, Section 5 and Section 6 of these Bylaws) are hereby indemnified from the results of decisions made and actions taken by them so long as such decisions and actions are:

· In accordance with and keeping their fiduciary responsibility to Southside Baptist Church.

· Not in violation of Federal and or Alabama law.

· Do not result in personal gain at the expense of the Southside Baptist Church.

· Do not violate any provisions mandated by Southside Baptist Church’s insurance providers.

ARTICLE V. FINANCIAL

The fiscal year shall be a 12 month period beginning on September 1 and ending on August 31.

In matters pertaining to financial commitments (which includes purchase, sale or encumbrance of real estate belonging to the church, loans, fund raising drives, etc.), twenty-five percent (25%) of the resident membership age 18 or older shall constitute a quorum and a favorable majority vote by secret ballot of members present is required.

The financial reports, activities and records of Southside Baptist Church shall comply with the applicable generally accepted accounting principles. These are published by the Financial Accounting Standards Board of the American Institute of Certified Public Accountants.

An inventory of all Southside Baptist Church property and assets other than consumables and supplies shall be taken during the first year after adoption of these bylaws and maintained on a continuous basis thereafter.

An audit of the financial records of the church shall be accomplished at least annually. The written audit report shall be presented to the church in conference at the first scheduled business meeting thereafter.

ARTICLE VI. LICENSING AND ORDAINING CANDIDATES FOR THE MINISTRY

An individual shall be licensed by the church to preach the gospel once he has been thoroughly investigated and approved by the Deacons and the Pastor of the church. Each candidate must meet the scriptural qualifications for the gospel ministry. The candidate shall be licensed or ordained as a Minister of the Gospel upon recommendation from the Pastor and Deacons and a favorable vote of the Church in Conference.

ARTICLE VII. ORDINANCES

Section 1. Lord’s Supper

The ordinance of commemorating the Lord’s Supper shall be observed regularly by the church. All born again believers, according to the dictates of their own conscience, may participate therein.

Section 2. Baptism

The ordinance of Baptism may be administered at any worship service. This ordinance is for all candidates who have requested baptism, upon acceptance of Jesus Christ as Lord and Savior and public profession of faith or statement of one’s faith. Baptism will be by immersion. Exceptions due to physical disabilities are at the discretion of the Pastor and Deacons. Baptism shall be administered by an individual authorized by the church.

ARTICLE VIII. IMPLEMENTATION OF POLICIES

The activities of Southside Baptist Church shall be accomplished in accordance with and governed by these bylaws and the policies and procedures adopted by the church. All policies and procedures developed in accordance with these bylaws shall be approved by the church and published in a Policy and Procedure Manual.

ARTICLE IX. AMENDMENTS AND CHANGES TO THIS DOCUMENT

Amendments to the bylaws may be presented at any business meeting. All proposed amendments shall be reviewed by the Policy and Procedure Committee and the committee shall return to the church for discussion. The number of votes and voting process required to approve amendments and changes shall be the same as that currently governing the paragraph being changed.

At a business meeting the Policy and Procedure Committee will present for information the proposed changes to this document. A special business meeting will be called at least four (4) weeks later to discuss and vote on the amendment(s). During the four weeks the following can occur: prayer by the church; questions or comments directed to a member of the Staff, Policy and Procedures Committee, or Deacons prior to the time of the special business meeting: and an open forum held to explore the proposed changes.

At the special business meeting discussions of the proposed changes shall occur and a vote shall be taken regarding the proposed changes. A separate vote shall be taken on each proposal being considered. A favorable vote of two-thirds (2/3) of the members present shall constitute adoption of the proposed change(s) unless otherwise specified herein.

This document shall be reviewed at least annually by the Policy and Procedure Committee

These Bylaws are adopted by the Southside Baptist Church Membership on February 15,1998.
____/Drexal Potts/___________________
Church Clerk
____/Grace Ann Butler (acting)/_________
Trustee
____/Marion Legg/___________________
Trustee
____/Wilton Whigham/________________
Trustee
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	III. 5.C
	The Pastor shall be the Moderator and will preside at all business meetings of the church. In matters pertaining to the Pastor, in the Pastor’s absence, or during a period of a pastoral vacancy, the Chairman’s of Deacons and Personnel Committee will nominate a Moderator who shall be approved by a vote of the church.
	The church moderator will preside at all business meetings of the church. The Deacon and Personnel Committee Chairs will annually nominate a Moderator who shall be approved by a vote of the church.

	
	
	
	

	
	
	
	


Glossary

This list of terms provides the interpretation for the meaning and usage for these terms in the Bylaws of Southside Baptist Church.

Ad Hoc: An ad hoc committee is established for the specific purpose, case, or situation at hand and for no other.

Affiliation: A voluntary association with other spiritually like-minded churches and denominational organizations which do not subjugate the will of the autonomy of this body of believers. Participation is as a partner or colleague wherein the good name and character of Southside Baptist Church is or may be used, or contributions from Southside Baptist Church are provided.

Annual Church Profile: An annual report from Southside Baptist Church to the Madison County Baptist Association presenting significant church activities and accomplishments of the past church year. (previously known as the “Church Letter”)

Church Officer: Church Officer refers an individual elected by the congregation to represent them in the administrative and business affairs of the church.

Committee: A group of people officially delegated by the congregation to perform a function, such as investigating, considering, reporting, and/or acting on a matter.

Consumable: A consumable good or service: supplies of food, fuel, spare parts, and other consumable that may be depleted or worn out by use: (i.e., paper products).

Councils (other than The Church Council): An assembly of persons called together for consultation, deliberation, or discussion that has no delegated authority from the congregation for taking action of any sort.

Elected Office: A position in the church organization filled by the church in conference utilizing the election process as in Robert’s Rules of Order. (Article III, Section, 9, Paragraph B.)

Extended Family: The mother, father, children, grandparents, or grandchildren within a family are considered to be extended family. Other relations are not extended family.

Majority: The amount by which the greater number of votes cast, as in an election, exceeds the total number of remaining votes (including those that abstain).

Quorum: The minimal number of officers, members of a committee or an organization, who must be present for valid transaction of business.

Resident Members: The number of resident members shall be as determined in the church clerk’s records at the end of the month just prior to the need for the number.

Supplies:  Materials or provisions stored and dispensed when needed.

Vote of the Church or Approval of the Church: A vote or approval of the church is the formal presentation to the church at a business meeting of a specific proposal or action. To vote for or against a proposal by the membership is the response of the presentation. Approval of the proposal or action shall be determined by the majorities as specified in the bylaws.
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